
Village Core Meeting 
May 13, 2008 

5:00 pm 
 
Attendees: Chairman John Hettinger, Marilyn Sanderson, Rick Russack, Mark LaClair, 
Kelly Anderson, Tara Tower, Paul Kasianchuk, Ted Sutton, Heather Nolan, Dennis 
Ducharme 
 
Heather Nolan stopped in to ask about who would be the person to contact regarding 
cleaning up the JE Henry Trail for the Race for Reading 5K Walk/Run scheduled for 
June 28, 2008. It was decided the best contact would be South Peak. This event should tie 
in nicely with our trail, as it will be on South Peak and JE Henry Trails. This reminded 
Chairman Hettinger that we need to contact Ed Brisson and work on getting the easement 
for that trail, what with change of ownership at South Peak. 
 
Chairman Hettinger still hasn’t been able to speak with Mike Conklin or Muffy 
Copenhaver. As we do have approval from the Lodge at Lincoln Station, Chairman 
Hettinger walked where he thought the eastern section of the Riverfront Park Trail would 
fit. He distributed a map showing a hand-drawn line of that trip. It looks like the trail 
goes through a unit on the Rapids property, but he said it felt like he was further to the 
east. Chairman Hettinger said he was unable to find the second marker (at 83 feet), but he 
would like to stay more on the Lodge’s land. He would like to get Horizons to come out 
and mark this section of trail next. Then, he gave out another map, showing the section of 
trail by the end of the Fairways development. We need to clarify how to get to Bunker 
Lane. From there, we will be on the north side of Bunker Lane, more as a sidewalk. We 
also need to see about leaving a section available for cross-country skiing in the winter. 
 
On the western section of the Riverfront Park Trail, by InnSeasons, we had been talking 
about a pile of debris. Someone had the idea to just carve off a corner of the pile for now, 
and make the path go closer to river and stay right along it. A bridge would still be 
needed at the end of the tailrace, but not at the original bridge location. This bridge would 
be telephone pole based and this new route would stay out of the way of any future 
construction by InnSeasons too. Town Manager Sutton, Chairman Hettinger and Paul 
Kasianchuk walked that section of property last week. InnSeasons will have Jim Boyle 
carve out a side of that pile shortly. Mr. Ducharme would prefer we start at Cooper 
Memorial Bridge anyhow, according to Mr. Kasianchuk. They will have a surveyor in 
next week for the RiverGreen property, as pins had been removed since last year. Paul 
Kasianchuk, John Hettinger and Marilyn Sanderson will walk from the Depot Mall 
to/through Dennis’ property on the path on May 14th. 
 
So, basically we are ready to start clearing. However, when Ms. Sanderson spoke with 
Bill Gegas from the Trails Bureau, he said there might be historical significance 
(archeological) issues which may require further study. .  (Edna Feighner indicated to Ms. 
Sanderson that it could cost us as much as $1000 to hire a consultant to perform an 
official review.)  Ms. Sanderson is playing phone tag with Edna Feighner, and trying to 
ensure her that as we have changed our plan to only use hard pack, we would not disturb 



anything. Mr. Kasianchuk thought they’d gone through an archeological review already  
Once we have approval from Ms. Feighner, then we can start work. Ms. Sanderson had 
asked Secretary Chenard to check with the Heritage Bureau regarding the longer section 
of trail to be completed, and a possible issue came up here as well. She asked that we try 
the path in sections for the Heritage Bureau’s worry about endangered plants, rather than 
the whole western section. Town Manager Sutton said to do the whole trail and just pay 
the $25 now. 
 
We still haven’t heard back from South Peak on the wetlands issue. Mr.’s Sutton and 
Hettinger looked the trail over, and Mr. Sutton only saw two sections that looked to 
contain wetland type vegetation. (Mr. Sutton is well versed, though not an expert.) One 
area is by the beavers, where we’ll go around, and the other, by the visitor’s center, where 
Chairman Hettinger was able to relocate the trail to the west. Fill will be needed from 
Mike Sabourin at the western end of the treatment ponds.  Chairman Hettinger will check 
with Paul Beaudin to make sure the road to that spot from the recycle center is still 
available. 
 
Chairman Hettinger spoke with Bill O’Connor at the Flume regarding materials. He 
received a bill of sale for ¾-inch hard pack, which is used there at the Flume. Mr. 
O’Connor received this material from Chick Sand and Gravel of Bethlehem. The costs 
was $15 per yard, more per hour of labor to deliver, so $272 plus delivery, for a total of 
$452. Therefore, 6-inches deep would cost $21,120 for 1 mile. It comes in a sandy or a 
darker shade. Chairman Hettinger also spoke with Caulder, who quoted stone dust of 
$26.95/ton, so $21.56 versus $17. One yard does 6.75 feet, at 8 feet wide and 6 inches 
deep. 
 
Mr. Ducharme asked when we would receive the money from the grant. Ms. Sanderson 
explained that Bill Gegas said he would start reimbursing us as soon as we get at least 
25% done. We can run this through the Town of Lincoln’s books. 
 
Mr. Ducharme is positive they have done the historical survey before. 
 
Kelly Anderson distributed a handout and spoke about her request to put in a dog park at 
the Riverfront Park. It would be a fenced-in area for dogs to run off leash. Mark LaClair 
said it is a popular thing and was being made available at other resort towns. Mr. 
Ducharme asked that we make sure the regulations were posted, as they were included in 
Ms. Anderson’s handout. Chairman Hettinger also felt the dog park was a good idea. He 
then handed out a list of amenities that had been talked about at some time or another as 
ideas for the park. Tom Adams is starting work on the design now. 
 
Town Manager Sutton had to head out, and announced it would be his last meeting, for at 
least a while, as he is retiring on the 23rd of May. He mentioned that next Monday, the 
19th, is a “Meet the Candidates” event at 6pm, which will help choose the next town 
manager. Secretary Chenard will be the contact until the next town manager starts. She or 
Chairman Hettinger can touch base with the board of Selectmen too. Mr. Sutton 
mentioned that the idea for this committee was originally to work on Main Street issues 



in general, not just the trail system path and park. He wants Lincoln and Woodstock to 
work together on beautifying the two communities. He understands it’s hard with the 
current Board of Selectmen there, but we should keep pecking away at it, and utilize Joel 
Bourassa there. Jay Polimeno, Joel Bourassa and Mark LaClair are good contacts, and 
there are more aspects to this committee. Tara Tower suggested the group focus on one 
thing at a time. 
 
Chairman Hettinger noted that the kayak put in /take out is available now. Maybe we 
should put a sign out there at this time. Town Manager Sutton said he has contact with 
the Pemi kayak and canoe people, and will get that info to Chairman Hettinger and Ms. 
Sanderson. 
 
Tara Tower spoke briefly regarding the 501(c)4 opportunity. She has found this new 
version that fits our group better. We are in contact with Mr. Coppelman regarding the 
tax credit program, and asked if we can stay as a municipality. Mr. Coppelman said he 
was unsure of this, but we are trying to get his agreement with this concept.   One 
suggestion was to contact the Town of Haverhill directly, as Ms, Tower had found 
information that seemed to indicate that they had received funding directly. 
 
The next meeting was scheduled for May 27, 2008 at 5pm. 
(All handouts, including the agenda, are available in a separate attachment.) 
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