LINCOLN BOARD OF SELECTMEN,
THE WESTERN WHITE MOUNTAIN CHAMBER OF COMMERCE, APPROVED
UNIVERSITY OF NEW HAMPSHIRE COOPERATIVE EXTENSION,
PLYMOUTH STATE UNIVERSITY,
AND AFFORDABLE HOUSING EDUCATION & DEVELOPMENT,
FOR A COMBINED INFORMATIONAL MEETING ON WORKFORCE HOUSING
MEETING MINUTES
THESE MINUTES REPRESENT THE SELECT BOARD PORTION OF THE MEETING.
DECEMBER 7, 2016
LINCOLN TOWN HALL - 148 MAIN STREET, LINCOLN, NH

Board of Selectmen Present; Chairman - O.J. Robinson, Selectmen Tamra Ham and Jayne Ludwig
Staff Present: Town Manager Burbank.
Public Present: See Attached list

L CALL TO ORDER at approximately 6:00 PM
Chair Robinson called the meeting to order at 6:00 PM
IL. WORKFORCE HOUSING - Informational Meeting

Western White Mountain Chamber of Commerce representative, Alyssa Yolda gave an overview of the
groups attending and the meeting agenda.

The University of New Hampshire Cooperative Extension representative Geoffrey Sewake gave a
presentation on data collected from different sources and surveys.

The AHEAD representatives talked about workforce housing and how it works.
III. ADJOURNMENT

MOTION: “To adjourn.”
Motion: O.J. Robinson Second: Tamra Ham All in favor.

The meeting adjourned at 7:38 PM.
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LINCOLN BOARD OF SELECTMEN December 5, 2016

Respectfully Submitted,

Wendy Tanner

Approval Date 12/12/2016

airman O.J. Robinson




Workforce Public Meeting December 7, 2016
Lincoln / Woodstock

Research Questions and Additional Data/information

e Need additional data/information on the impacts of workforce housing on communities? Like
schools, healthcare, etc. (Noted by two different folks)

e Need more information, look to other communities for examples and workforce housing

e  What does the workforce Housing look like in Lin-Wood---What is here already?

e Data sources have caviats, using it should be used to help understand the challenges and
opportunities, but with a grain of salt

AHEAD Questions & Comments
» How do you house the large temporary workforce in the region, doesn’t the housing only address
housing for the more permanent workforce? (Noted by two different folks)
e (Can you use CDBG funding or other funding sources to allow AHEAD to move in other properties?
o Town has few properties for future generations, would rather AHEAD identify non-town
properties for re/development
e Are workforce housing residents required to live and work in Lin-Wood?
o Laws prohibit work location requirements
e What is the impact on industrial park if workforce housing goes in?
o Business owner in industrial park says too much tractor trailer traffic, not conducive of living.
¢ AHEAD offers management control over workforce housing
o Long-term control? What happens 20-30-more down the road to property?
s There are legal restrictions
e  Workforce housing pays approximately 90% in real estate taxes
e What is the average price for rent?
o  Will workforce be able to afford?
e How long would this project take?
o Could take more than three years, or could be one and a half years
e If family losses job, what next?
o Depends, you still have to pay rent, but welfare and other sources of income can be included.

Potential Opportunities

e Look into transportation options to address workforce

s  Opportunity to rezone density — may open more available property
o Variances can do it as well

s Work more deeply with the business community, they should be doing more on their own to help
solve their workforce housing challenges (the town was able to work with the business in the past,
why not today). (Noted by three different folks)

e Loon is already buying property
o Does it need to be local?

e Capture more locals to work locally, how do we do it?

e What can the community do to help seasonal/temporary workers sustain their income?

General Comments
e Workforce housing is a challenge for those who want to live here (Noted by three different folks)
e There are challenges to being in this area as business, but area is very attractive

This Workforce Survey & Program event is facilitated by UNH Cooperative Extension and the PSU Center for
Business and Community Partnerships in coordination with the Affordable Housing, Education, and Development
(AHEAD), inc. and the Western White Mountains Chamber of Commerce.

University of New Hampshire Cooperative Extension is an equal opportunity educator and employer. UNH, U.S.
Department of Agriculture and N.H. counties cooperating.
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This Workforce Survey & Program event is facilitated by UNH Cooperative Extension and the PSU Center for Business and
Community Partnerships in coordination with the Affordable Housing, Education, and Development (AHEAD), Inc. and the Western

White Mountains Chamber of Commerce.

University of New Hampshire Cooperative Extension is an equal opportunity educator and employer. UNH, U.S. Department of

Agriculture and N.H. counties cooperating.



University of New Hampshire
Cooperative Extension

©

-

P 4 v
7 s, (BAHEAD
PLIDORMISVIC  WHITE MOUNTANS SVIIat >

MMER
Lincoln « Woodstock Fq
MNew Hamps

‘Center for Rural Partmerships

M

is Notch

—

SIGN-IN SHEET PAGE2 |  LiN-WOOD WORKFORCE PusLIC MEETING 12/07/16
NAME CONTACT INFO TOwN OF RESIDENCE / AFFILIATION
d ndy E. f”CQ( phesneers@ qm}/éon Lincoh 5“4&')&(}#’ Hee

mqm

»\\6\@%@ T

Thonie

(Yristactiollggih

ol mwwé s paylonse o (el

many Jo lLevits kq

| inealn

_Yoe ( mem

M. Qslodyo

De/Iflic Lo/ah@

L/ (e J//f

Gus Lafhhe

gbﬁﬁ /)0#' r/(@ (gﬁ?ai/ Corn

Z-/ '/7(’49/11/1

\ o\mgmk\l\)au

fe\lemsas D‘w& —

_Z__;ﬂC.oJA_)

e

Tustia  Rodhoy

Ju gh?\!‘os\qaw& JMI, Core

\‘ Su})ma-ﬂ ;wSU” v n J@ﬁm«/ (n, n c
D\aul Mow £ V\Aonrcﬁ)\rmﬂnwam L calny
N lls é@vj\ N\(w@\‘ L\\o@‘e o oonem Ldaco\n
A‘\@( é«%ﬂ\ Dotesan - @\\“@,émx\ - Com Lincaln

Fraaconi <

SN ey B CavresoA ~

LA e~

\%‘ A \)\N\bf/m'n .

St /L o) é/ w9

Vit atipna Ve

4 8%
Wil

o kl%&@@m { eco

fom cold—

TIRES

,.CNMula,r CAD L\ toln Py LPJ"”

L‘V\,CO/V)

Ka/w %GLL MORELLGo CMH L Com WOy OSTYCK
Moty At Mmghare loopnmen .com o B

This Workforce Survey & Program event is facilitated by UNH
Community Partnerships in coordination with the Affordable

White Mountains Chamber of Commerce.

Cooperative Extension and

the PSU Center for Business and

University of New Hampshire Cooperative Extension is an equal opportunity educator and employer. UNH, U.S. Department of

Agriculture and N.H. counties cooperating.

Housing, Education, and Development (AHEAD), Inc. and the Western
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