LINCOLN BOARD OF SELECTMEN APPROVED
MEETING MINUTES
JUNE 27,2016
LINCOLN TOWN HALL - 148 MAIN STREET, LINCOLN, NH

Board of Selectmen Present: O.J. Robinson and Jayne Ludwig.
Staff Present: Town Manager Burbank, Fire Chief Ron Beard, Police Chief Smith and Recording

Secretary Wendy Tanner.
Public Present: David Beaudin, Tammy Gionet Dutilly, Edna Dutilly, Patti Jo Ouellette, Jim Welsh and

Debbie Celino.
1. CALL TO ORDER-the meeting was called to order at approximately 5:30
Chairman Robinson called the meeting to order at 5:30 P.M.

Tamra Ham was excused.

II. REVIEW AND APPROVAL-MINUTES OF THE PREVIOUS MEETING

e June 20, 2016

MOTION to approve the minutes of June 20, 2016 as presented.
Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION to approve the non-public minutes of June 20, 2016 as presented.
Motion: OJ Robinson Second: Jayne Ludwig All in favor.

III. WESTERN WHITE MOUNTAIN CHAMBER OF COMMERCE Return on Investment
Study discussion

Alyssa Yolda of the Western White Mountain Chamber of Commerce could not attend tonight.
This topic will be rescheduled to July 11, 2016.

IV. DISTRIBUTION OF 250™ ANNIVERSARY BANNERS
There are about 25 banners left. There was a discussion about how much it cost to have the
banners made, Town Manager Burbank will research the original cost and report back to the
Board. Chairman Robinson said that the town does not need to keep and store 25 of them, but
should keep 5 of the 25 0™ anniversary banners to display at future events.
Selling the excess 20 banners and what to charge for each banner was discussed; the final
decision was $20 each and no more than 2 per request. Raffling off the banners or selling the

banners was discussed. The Board did not think there was a high enough demand for a raffle.

This discussion was continued in the Town Managers report later in the meeting.
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National Night Out

There will be a float in the July 4™ parade telling people about this event. Although this is a
national event, the towns of Woodstock and Lincoln are coming together in this community and
making this a public safety awareness event. Funds raised during this event will be donated.
Nationwide this event will be held on the same night. Police Chief Smith thanked Kara Baker
and Officer Jeannine Wood for organizing this event for the town.

The town will help get publicity out by advertising on the town Facebook page and the town web
site.

V. OLD/NEW BUSINESS
[J Town Managers Report
Town Banners
Of the banners that are hanging on Main Street and US Route 3, some are missing and others are
damaged. Jane Leslie has been working with Lincoln Sign Company to develop a new banner.
Lincoln sign has agreed to $90 per banner which includes the hardware to hang them. The
consensus was that banners are nice to look at and dress up Main Street and US Route 3.

The Western White Mountain Chamber of Commerce expressed an interest in placing a banner
every 4™ or 5™ pole in Lincoln. That would lessen the amount of banners that the town would
require. Currently there are fourteen (14) banners on Main Street and sixteen (16) on US Route
3, for a total of thirty (30) banners in town.

The new design and likeness to the 250™ anniversary banners was noted. Chairman Robinson
thought that the 25 or so excess 250™ anniversary banners should be looked at to see if they
could be altered to remove the anniversary information and still be used in the town.

Complaint about Alpine Adventures

A complaint about the noise and lack of privacy came from the neighbors of Alpine Adventures.
With one Board member absent and another having to step down, quorum could not be reached
to address this topic. This complaint will be addressed at the July 11, 2016 Select Board

meeting.

Tree Cutting - Wood

Last week there was a question as to what happens to the wood when the town cuts down a tree.
It was decided by Public Works Director Hadaway that any rotted wood would be disposed of at
the solid waste facility and any wood that is good for burning would be brought to the Kanc Rec.
area to be burned in the wood stove providing heat for the kids in the winter. All wood that is cut
by the town will be used by the town.

Memorial Park Beautification

The Public Works Department recently discovered that it was part of the town’s responsibility to
maintain the Memorial Park. The Public Works employees took the benches to the Public Works
garage to be reworked. The Board and Town Manager Burbank would like to thank the Public
Works employees for their efforts to clean up the park.

Lady’s Bathtub

A request from the Riverfront Condominiums was received asking to replace the placard at the
entrance to Lady’s bathtub. The placard was put up years ago explaining the history of the
Lady’s Bathtub area and about the nonprofit organization that owned the area at that time. Town
Manager Burbank did have the sign put up and it is located in the circle by the parking area.
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Community Center Shed Roof
The roof has been shingled, new trim board was installed and the Lincoln Woodstock Rotary
Club installed a water collection system for watering the Community Garden boxes.

Water Conservation

There is no current mandate for water conservation, however, the river is at near record lows and
we have not had much rain. Loon Pond is our backup and that is currently being drawn down to
replace the dam. Public Works Director Hadaway asked that the community please begin
conserving water, particularly not watering lawns during the day when evaporation is highest.
The best time to irrigate is 5:00-8:00 AM and from 5:00-8:00 PM. Water Plant Manager Beaudin
said that this is currently a voluntary conservation effort.

The old bridge at Loon Mountain will be torn down around the middle of September.
Diversionary structures will need to be placed in the river without disturbing the quality of water.
The dam at Loon Pond will be replaced during this timeframe so the pond is being drawn down
in preparation for the dam rebuild. Timing on all these water projects is critical and water
conservation during this time will help keep the infrastructure from straining.

Dumpster Complaints

The theater is still not compliant and their dumpster is enticing bears into the downtown area.
Currently they are waiting for a bear proof dumpster to arrive. A $50 citation has been issued to
the theater for not having a locked dumpster.

Selectman Jayne Ludwig did not think that a $50 fine was enough encouragement to cause
compliance and would like the wildlife ordinance to be revisited. So far this year there have
been 3 cubs and 2 sows that had to be euthanized. Police Chief Smith said that the second
offence is $100.

Chairman Robinson said that fining the $50 is a good first step that should provoke the need for
compliance. Police Chief Smith is keeping a close eye on the situation and will follow-up with
the theater to ensure a more secure dumpster is installed.

Bears
Tammy Gionet Dutilly asked if the thinning of trees in the Forest Ridge arca has increased the

bear population in that area. Police Chief Smith did not think that there has been an increase in
the bear population and that there were very few problem bears in town right now.

Patti Jo Ouellette asked if anything was being done to stop people from feeding the bears. Police
Chief Smith said that in the past they have asked people to not leave food out because it attracts
wild animals and gave an example of leaving a bowl of cat food outside on the doorstep. Patti Jo
said that even though she does not leave bird feeders out at night, neighbors do and the bears
come through and break branches off of her trees. With the bears being active right now, Patti Jo
thinks that a reminder should go out to the residents to not leave food outside at night, including
bird feeders.

Commendation
Police Chief Smith introduced Officer Jacob to the Select Board. Officer Jacob recently received

a couple of commendations for kind deeds in the community. The Select Board congratulated
Officer Jacob and thanked him for his service.
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Pollard Road Sidewalk
Town Manager Burbank submitted a letter of interest to the New Hampshire Department of

Transportation for a grant for the Pollard Road Sidewalk.

Union Bank Bond Amendment
Last week there was some question about why a second bond came through for signatures. The
change to the bond was that there will be no arbitrage of funds, or no reinvesting of town funds

at a higher rate.

Beechwood
The road was ground up last week and the residents have enjoyed the smooth road. That project

is progressing slowly.

Vacation
Town Manager Burbank informed the Board that he will be on vacation from July 5 and

returning on July 19.

Scales at Woodstock Sand and Gravel
Town Manager Burbank talked to the new owner of Woodstock Sand and Gravel and the scales

are not currently for sale.

Hedges Behind Lahout’s
Trimming of the hedges is on the Public Works to do list as well as painting a stop line.

Miscellaneous Projects
Town Manager Burbank quickly went over a short list of Public Works projects around town and

updated the Board.

Update On Common Man Land
The lot has been surveyed and this project is moving forward.

Hanson Farm Road
There has been extra engineering work that had to be done because of recent changes. The

engineering is about 65% complete. Town Engineer, Ray Korber discussed with Paul Beaudin,
the drainage issue in front of Beaudin’s property. An agreement has not been made but
discussions have taken place.

C Public Participation

Patti Jo Ouellette

A letter from Patti Jo Ouellette was read into the minutes (See attached). Town Manager
Burbank explained that the exemption was researched and found the following; if you have
children living with you that are employed, it does affect your potential elderly exemption by a
percentage. Patti Jo Ouellette discussed how she understood the exemption should apply and did
not understand why after 9 years of having the full exemption her mother now only partially
qualified. All exemptions are applied differently; Chairman Robinson thought that the assessors
should be contacted in this case to help the Board understand how this particular exemption
should be applied in all cases in town. Chairman Robinson asked for Town Clerk/Tax Collector
Johnna Hart working with the assessors to provide a written recommendation and explanation by
the July 11, 2016 Select Board meeting.
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Update from Edmond Gionet

A letter from Edmond Gionet confirmed that the amendment failed and there will be a $185,000
increase in the county tax bill for the Town of Lincoln, a 13.4% increase in one year. Lincoln
has the third highest total tax base in Grafton County after Hanover and then Lebanon.

PETA (People for the Ethical Treatment of Animals)

Police Chief Smith said that 2 representatives from PETA petitioned outside of Clark’s Trading
Post for approximately 3 hours and talked to about 15 people. The Board thanked Chief Smith
for the update and commended him for keeping informed and on top of the situation even before

they arrived.

Brewfest
The Brewfest was well attended at Loon Mountain, but was very hot that day causing several

people to become 1ll.

Police Chief Smith told the Board that the DOT is consistently requesting that all events located
on US Route 112 present a traffic plan. Chairman Robinson questioned the DOT’s motives
because the Brewfest only had about 2,800 people and on any Saturday in the winter there are
twice that many people at Loon Mountain. The consensus was that it was a good thing that the
DOT is looking at and monitoring traffic patterns on US Route 112.

VI. NONPUBLIC SESSION Pursuant to RSA 91-A4: 311 (a,c,e,d)

MOTION to enter non-public session at 6:31 PM
Motion: OJ Robinson Second: Jayne Ludwig

MOTION to come out of non-public session at 6:49 PM
Motion: OJ Robinson Second: Jayne Ludwig

VII. ADJOURNMENT
Abatements were approved as follows:

MOTION: “To approve abatement on property on 11 Whaleback Road #2, owned by Philip B. and
Jacqueline Jones on Map 127 Lot 198 changing the assessed value from $149,100 to $134,900.”
Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 17 Hanson Farm Road, owned by Edith
Schmidtchen on Map 106 Lot 008 changing the assessed value from $147,800 to $146,100.”
Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 90 Loon Mountain Road, #1310A, owned by
Bruce W. Newlands on Map 126 Lot 018-000-MC-1310A changing the assessed value from $24,500

to $16,800.”
Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 90 Loon Mountain Road, #1154B, owned by
James & Hilda Howell on Map 126 Lot 018-000-MC-01154B changing the assessed value from
$24,500 to $16,800.”

Motion: OJ Robinson Second: Jayne Ludwig All in favor.
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MOTION: “To approve abatement on property on 10 Bunker Lane #111, owned by Michael &
Sharon O’Brien on Map 118 Lot 010000-02-00111 changing the assessed value from $224,600 to
$171,600.”

Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 10 Bunker Lane #112, owned by Ronald
Lelakes on Map 118 Lot 010000-02-00112 changing the assessed value from $224,600 to $171,600.”
Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 3 Hemlock Drive, owned by Jonathan H &
Elizabeth A Harris on Map 121 Lot 006 changing the assessed value from $359,800 to $194,300.”
Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 13 Bog Brook Road, owned by Heaney Gaelic
Group, LLC on Map 108 Lot 004 changing the assessed value from $140,900 to $90,100.”
Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 90 Loon Mountain Road, #1102C, owned by
Thomas & Susan Larracey on Map 126 Lot 018000-MC-1102C changing the assessed value from
$23,300 to $16,800.”

Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 90 Loon Mountain Road, #1126A, owned by
Thomas & Susan Larracey on Map 126 Lot 018000-MC-1126A changing the assessed value from
$23,300 to $16,800.”

Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 90 Loon Mountain Road, #1058D, owned by
Carolyn Pantazelos on Map 126 Lot 018000-MC-1058D changing the assessed value from $18,400
to $16,800.”

Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 90 Loon Mountain Road, #1049C, owned by
Stephen & Mary Maguson on Map 126 Lot 018000-MC-1049C changing the assessed value from
$23,300 to $16,800.”

Motion: OJ Robinson Second: Jayne Ludwig All in favor.

MOTION: “To approve abatement on property on 90 Loon Mountain Road, #1058A, owned by
Carolyn Pantazelos on Map 126 Lot 018000-MC-1058A changing the assessed value from $18,400

to $16,800.”
Motion: OJ Robinson Second: Jayne Ludwig All in favor.
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After reviewing the weekly accounts payable and with no further business to attend to, the Board made
the following motion.

MOTION: “To adjourn.”
Motion: OJ Robinson Second: Jayne Ludwig All in favor.
The meeting adjourned at 7:00 P.M.

Respectfully Submitted,

Wendy Tanner

Approval Date T e

Q. T

Tamra Ham /J ayne Fudwig

irman O.J. Robinson
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