LINCOLN BOARD OF SELECTMEN APPROVED
MEETING MINUTES
AUGUST 8, 2016
LINCOLN TOWN HALL - 148 MAIN STREET, LINCOLN, NH

Board of Selectmen Present: Chairman O.]J. Robinson, Jayne Ludwig and Tamra Ham.

Staff Present: Town Manager Burbank, Fire Chief Beard, Police Chief Smith and Recording Secretary
Wendy Tanner.

Public Present: Carol Riley and Tammy Gionet Dutilly.

I CALL TO ORDER at approximately 5:30 PM
Chairman Robinson called the meeting to order at 5:30 PM

IL. REVIEW AND APPROVAL- MINUTES OF THE PREVIOUS MEETING
e July 25,2016

MOTION to approve the minutes of July 25, 2016 as amended.
Motion: Tamra Ham Second: OJ Robinson Two in favor.
Jayne Ludwig abstained from the vote for the minutes of July 25, 2016.

e Non-public minutes from July 11, 2016

MOTION to approve the non-public minutes of July 11, 2016 as presented.
Motion: Tamra Ham Second: Jayne Ludwig All in favor.

IIl.  RIVERFRONT PARK PLANNING COMMITTEE (RPPC) Discussion

Town Manager Burbank thought that although the town is exempt from building within the
floodplain along the river, steps should be taken to determine where the floodplain is located.
Town Manager Burbank and Selectman Ham had a brief discussion about the assessment of
the property. Selectman Ham stated that the RPPC is working the location of specific items
and creating a draft site plan.

A discussion ensued about a dog park. The question was raised if the RPPC had viewed the
survey results that were provided by the Planning Board for the Master Plan, and if they had
studied the results of that survey. Selectman Ham stated that all the members of the RPPC
were provided copies of the survey information.

Selectman Ham thought that when the Planning Board survey was conducted, dogs were not
allowed in Federal or State Parks. Recent regulations have changed and dogs are now
allowed in many Federal and State Parks in New Hampshire. Selectman Ham said that
RPPC members were all in agreement that dogs would be allowed in the Riverfront Park.

The Board discussed playgrounds in the town, and there appeared to be a division amongst
the Board as to whether another playground was needed.
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The Board established that all parties, SE Group, the Select Board, and the RPPC should be
in agreement on the next step of the project. If a business wanted to bid on the project, it
would have to be opened up to a competitive bidding process. Chairman Robinson said that
we are not obligated to take the lowest bid; we have the option to choose the most qualified.

IV.  LINCOLN HAZARD MITIGATION PLAN UPDATE 2016
Chairman Robinson read the 2016 update to the Lincoln Hazard Mitigation Plan.

“Several public meetings and committee meetings have been held between F. ebruary 4,
2015 and July 22, 2015 regarding the development review of the Lincoln Hazard
Mitigation Update 2016. The Lincoln Hazard Mitigation Plan Update 2016 contains
potential future projects to mitigate hazard and wildfire damage in the Town of Lincoln

The Fire Chief along with the Select Board and EMD desire that this Plan be accepted by
the Department of Resources and Economic Development (DRED) as a Community
Wildfire Protection Plan, having adhered to the requirements of said Plan.

The Select Board, EMD and the Lincoln Fire Chief approve the Lincoln Hazard
Mitigation Plan Update 2016 and understand that with the approved by DRED this Plan
will also serve as a Community Wildfire Protection Plan.”

Motion to accept the resolution as written:
Motion: OJ Robinson Second: Tamra Ham All in favor.

V. OLD/NEW BUSINESS

0 Town Managers Report
Loon Pond Dam
Town Manager Burbank explained that extra engineering was required because of late requests from
the US Department of Agriculture Forestry Service as well as excavation causing excess spending;
the project will be in the red by approximately $100,000. Between CIP and Water Tap Fee accounts,
Town Manager Burbank will see where funds can be shifted.

Public Works Director Hadaway was going to see that the pond starts getting refilled this week.

The Select Board asked if they could get up there to see the project first hand, the Board was asked
to contact Public Works Director Nate Hadaway to make arrangements.

2016 Town Report Committee

The town would like to elect a committee to work with Jane Leslie and other town staff on the town
report. There will be a posting on the town Facebook page requesting volunteers. The volunteers
would help with the design and theme of the report. The committee will be a small 3 or 4 member
team.

Hanson Farm Road

Final plans will be ready this week. The issue with one home owner has been redesigned with
underground drainage to the satisfaction of all parties. There is potential that the project would go
out to bid next week.
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West Street
In September we should be finishing the redesign of West Street. The project could go out to bid
between February and March of 2017.

Pollard Road Sidewalk
The design of the sidewalk will be completed by the end of 2016.

Several residents along Pollard Road have been counting the amount of people that are using the
sidewalks. The town is encouraging residents to use the sidewalks and not walk on the road.

O Selectman’s Report
Loon Bridge
A new plan for the entrance to Loon Mountain, designed by HEB Engineers, was submitted to the
DOT. The largest change is that the lane entering the bridge from US Route 112 will be increased in
size. Loon Mountain will incur the cost of the changes.

The Audit

— Police Detail
The rate for police detail has been standardized and will be used consistently. The most frequent
users of police detail will be given a discounted rate. Loon Mountain, The Highland Games and
the Ice Castle are some of the more recurrent customers.

— Paragraph on Page 23: Chairman Robinson read the following statement from the audit: “In
the opinion of Town Management and legal counsel, any potential players against the town
which are not covered by insurance are immaterial and would not affect the financial position of
the town.”

For most of the town’s litigation this statement is true; however, there are several cases where
this does not apply and Chairman Robinson believes that this paragraph of the audit should be
reworded.

— Pension Liability: The Board discussed pension liability and whether the Board should set funds
aside. Research will be done on this topic to update the Board at a later date.

Fourth of July Parade Committee
The Lincoln Select Board was copied on a letter to the parade committee from the Woodstock Board

of Selectmen regarding the parade and confetti. Selectman Ham requested that this letter be
addressed at the next joint meeting with the Woodstock Board of Selectman.

Burying the Power Lines on Main Street

There was a brief discussion about burying power lines at the cost of one million dollars per mile.
Chairman Robinson said that the Capital Investment Plan (CIP) Committee did take it under
consideration, but the expense was not something the committee was in agreement to fund. The
Planning Board voted to remove the burying of power lines from CIP.
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Seasonal Seating for Restaurants
There was a discussion of the 10 or more restaurants that have outside seating. The Select Board did

agree that these seats should be charged water and sewer tap fees, but that it should be charged at a
reduced rate because the seating is only for 3 to 4 months per year.

The Planning Board needs to review the site plans for these restaurants to see if the outside seating
was included in their original site plan review, or if it would be an expansion of use.

Town Manager Burbank will ask Planning Administrator, Carole Bont to research restaurants and
outdoor seating against site plan reviews.

NHMA (New Hampshire Municipal Association)

The Board briefly reviewed NHMA’s policies. Town Manager Burbank explained to the Board that
if there were any policies that they would like to see changed; this was their opportunity to make
those changes. Chairman Robinson said that many of the policies do not apply at the local level and

was more regional requirements.

Chenard Update
Chairman Robinson updated the board on his latest visit to the Chenard residence. Town Manager

Burbank is not sure how many more continuances the court will allow. Some headway has been
made to clean up the area around and in the Quonset type hut.

Levee
Army Corps of Engineers has our submittal and we have met the deadlines. All is going according

to plan. There will be an upcoming meeting with the property owners along the levee.

The Select Board reviewed an abatement request and a reimbursement to the Town of Lincoln for
Federal and State Forest land situated in Lincoln.

MOTION to grant abatement for 90 Loon Mountain Road #1207D from $23,300 reduced to
$13,800 for Map and Lot 126-018000-MC-1207D owned by Hatherley, Anita.
Motion: OJ Robinson Second: Tamra Ham All in favor.

MOTION to approve the reimbursement to the Town of Lincoln in which Federal and State
Forest land is situated for Fay State Park valued at $240,400, Franconia Notch State Park
valued at $4,215,400, Second Presidential State Forest valued at $764,900 and The White
Mountain National Forest valued at $26,494,500.

Motion: Jayne Ludwig Second: OJ Robinson All in favor.

NHMA Law Lecture Series (New Hampshire Municipal Association)

NHMA will be holding three lectures in Lincoln on September 14, 21 and 28, 2016. These lectures
are for municipal employees.
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0 Public Participation
Carol Riley congratulated the Police Department for the successful National Night Out. It was
well received by the town and was very well organized. Police Chief Smith explained participation
of the event involved the Police and Fire departments in Lincoln and Woodstock along with 65

volunteers.

Chairman Robinson would like to extend the Boards congratulations to Jeannine Wood and Kara
Baker in organizing this event, and also to the many volunteers for their help.

Tammy Gionet Dutilly asked if the land owner that owns the “Old Hole” or an abutter was posting
the property. Chairman Robinson said that the land owner posted the property. There was a brief
discussion about who owns land on either side of the river around the “Old Hole”.

Tammy Gionet Dutilly would encourage the Board and the RPPC to increase the areas for the
elderly to walk by putting safe trails with occasional benches in the Riverfront Park. Dutilly also
thought that many of the elderly in town have dogs and allowing dogs in the park is a good idea.

Selectman Ham said that the RPPC discussed dog access but not a specific dog park. The committee

would encourage and allow people to bring their dogs to the park. The RPPC also discussed
dispenser bags to encourage people to pick up after their dogs.
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VI. ADJOURNMENT

After reviewing the weekly accounts payable and with no further business to attend to, the Board
made the following motion.

MOTION: “To adjourn.”

Motion: Jayne Ludwig Second: Tamra Ham All in favor.
The meeting adjourned at 7:15 PM.

Respectfully Submitted,

Wendy Tanner

Approval Date 08 / 22 / 2016 _
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