
Town of  Lincoln
Board of  Selectmen Meeting Minutes

June 11, 2012

Board of  Selectmen Present: O.J. Robinson and Tamra Ham.
Staff  Present:  Town Manager Peter Joseph, Planning & Zoning Administrator Michael Asciola, and 
Administrative Assistant Brook Rose.
Excused Absence:  Selectman Patricia McTeague.

I.  CALL TO ORDER

Chairman O.J. Robinson called the meeting to order at 5:30PM. 

II.  REVIEW AND APPROVAL -MINUTES OF THE PREVIOUS MEETING

MOTION: “To approve the minutes of  June 4, 2012 as presented.”
Motion:   Tamra Ham  Second:  O.J. Robinson   Motion carries.

III.    OLD / NEW BUSINESS

Discussion re: Enforcement of  Town Sign Ordinance

O.J. Robinson stated that it was recently brought to his attention that a business in the Linwood Plaza had 
4-6 temporary lawn signs and one large banner lying across the plaza's front lawn over the weekend.  He 
stated that the Town is in no way anti-business however, he does not want to see the Town cluttered with 
an over abundance of  temporary signs.  

Peter Joseph stated that two years ago the Planning Board eased the restrictions on temporary signs and 
allowed the signs to be in place for up to 125 days. Michael Asciola added that according to the sign 
ordinance, a business is allowed two banners and one portable sign as long as the signs are kept within 25ft. 
of  the entrance to the building.  Peter added that the temporary sign regulations are difficult to enforce. 
O.J. Robinson stated that he does not object to temporary signs but does object to having six of  them plus 
a banner lying on the ground.  Tamra Ham commented that the requirement to keep a temporary sign 
within 25ft. of  a business entrance does not necessarily work for the shopping plazas in Town.  Michael 
will discuss enforcement of  the temporary sign regulations with the Planning Board at their meeting this 
week.  Town staff  will work on enforcing the ordinance and reducing the number of  temporary signs in 
Town.  

Consideration of  Request for Water/Sewer Tap Fee Credits – Loon Mt. Recreation Corp. 

Peter Joseph informed the Board that Michael Asciola and Brook Rose searched the land use files and 
found no record of  North Country Center for the Arts (NCCA) or Loon Mountain Recreation 
Corporation being credited any water or sewer tap fees.  Helen Jones also reviewed the financial records 
back to the year 2000 and found nothing.  The Board made the following motion.
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MOTION: “That the Board authorize Town Manager Peter Joseph to compose a memorandum to 
Loon Mountain Recreation Corporation outlining how many credits are outstanding from the 2005 
demolition of  the Henry Fox House and to authorize the appropriate amount of  those credits to 
be transferred (in today's point value) to North Country Center for the Arts for application to their 
outstanding water and sewer tap fees for the new theater.  Any remaining credits are to be 
documented in the memo to Loon Mountain Recreation Corp. for their future use.”
Motion:  Tamra Ham Second:  O.J. Robinson. Motion carries. 

Town Manager's Report

Update on School Funding 

Peter Joseph informed the Board that the education funding constitutional amendment lost in the House 
last week by 13 votes.  It had passed the Senate with the necessary 60 percent vote but then failed in the 
House. Unless the next Legislature changes things, any excess Statewide Property Taxes will be able to be 
spent on local education thus the Town will continue to not be a "donor community" however the failure 
of  the constitutional amendment likely means the Statewide Property Tax isn't going away so there is 
always a risk of  donors returning at some point. 

Beechwood Condos Project

Peter Joseph informed the Board about a collaborative project being undertaken by the Town of  Lincoln, 
the Beechwood Homeowners Association, and Loon Mountain.  The project is to repair a sink hole in the 
Beechwood Condos parking lot created by an old abandoned drainage pipe that the Town installed years 
ago.  The total project cost estimate is $7,000 which will be split three ways. This project is not being done 
under the Town's summer work contract. The Town will simply reimburse the Homeowners Association 
for the Town's portion of  the project cost.   

Update on Meeting with Linwood School District Superintendent

The Linwood School Superintendent's office invited the towns of  Woodstock and Lincoln to a meeting 
yesterday to discuss the possibility of  signing a cooperative agreement with Competitive Energy Services 
(CES) to purchase fuel collaboratively at a discounted rate.  CES is an independent company out of  Maine 
that advises governmental clients in managing and containing energy costs.  CES will contact all of  the 
companies that the Town could purchase fuel from to negotiate the best rate.  This could save the Town a 
lot of  money.  Peter will keep the Board updated on this matter. 

Refinancing of  USDA Loans

Peter Joseph will be attending an informational meeting on June 19th at the Local Government Center to 
find out about refinancing the Town's USDA loans through the NH Municipal Bond Bank.  The Town has 
several USDA loans and could really benefit from refinancing.   The Board thought this was a good idea as 
it could save the Town a lot of  money.

River Intake Pipes

Peter updated the Board on an issue that Public Works Director Bill Willey brought to his attention. There 
has been a problem with sand infiltrating the river intake pipe.  In order to determine where the problem 
lies, the Town needs to put a camera through the pipe.  The Town can rent a very small camera from E.J. 
Prescott to put through the pipe.  The cost for the rental is $1,000/day.  The Town must also contract with 
a company to send divers into the intake to send the camera through which can only be done under water. 
They will be down in the water for around two hours and the cost is $4,000.  
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Fire Truck

The Board asked that the old fire truck be placed for sale and advertised in the newspaper.  

Solid Waste Facility Incident

O.J. Robinson questioned whether there was any further action taken by any of  the involved parties in the 
recent incident at the Solid Waste Facility.  Peter Joseph replied that the Town of  Lincoln and Woodstock 
both received right to know requests from Mr. Griffin on many of  the day to day occurrences at the 
Facility.  Tamra Ham stated that she met with Jim Fadden to discuss the incident.  She added that she has 
seen the records for the transactions in question and everything at the Facility was done correctly using 
the proper protocol.  

Update on Violations

Tamra Ham questioned whether Peter Joseph has made any progress in contacting property owners 
concerning their current junkyard violations.  Peter Joseph stated that he has made contact with one of  
the property owners and letters will go out to the others this week.    

Cross Connection Control Program

Tamra Ham stated that she received a call from a resident/local business owner regarding the letters the 
Town sent out informing businesses about the upcoming backflow prevention inspections. This individual 
was not happy about the added cost to his business.  Peter Joseph stated that this program is required 
under NH state law and  NHDES Rules ENV-Ws-364.  This is a user fee for businesses and not 
something residential taxpayers should be covering the cost of.  The cost is $120/year.  Peter added that 
this business owner should attend a meeting to discuss his concerns in a public forum as he is sure that 
other local business owners have the same questions/concerns.   

IV. ADJOURNMENT

As there was no further business to attend to the Board reviewed the accounts payable and payroll registers 
for the week.  At 6:50pm the following motion was made: 

MOTION:  “To adjourn.”
Motion:  O.J. Robinson      Second:  Tamra Ham    All in favor.

Respectfully Submitted,

Brook Rose

Approval Date  ____/____/____

________________________ _______________________
Chairman O. J. Robinson Selectman Tamra Ham
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