LINCOLN BOARD OF SELECTMEN
Public Hearing of September 2, 2015
Lincoln Community Center - Lincoln, NH
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Present: O.J. Robinson, Patricia McTeague, and Jayne Ludwig.

Staff Present: Town Manager Alfred Burbank, Fire Chief Ron Beard, Police Chief Smith,
Recreation Director Tara Tower, Community Center Coordinator Justin Chaffee, and Recording
Secretary Brook Rose.

Public Present: See attached sign in sheet.

I. CALL TO ORDER

0.]. Robinson called the meeting to order at 5:37pm and welcomed all in attendance.
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II. PUBLIC HEARING ON PROPOSED TOWN SKATE PARK

0.J. began by explaining that the Board is holding this hearing on the proposed skate park and
the proposed Memorandum of Understanding (MOU) between the Town and the Lincoln
Woodstock Friends of Recreation and would like to hear from all interested parties. O.J.
proceeded to give an overview of the history of the proposed skate park and the Riverwalk Park
plan which was accepted by the Town of Lincoln Village Core Committee in 1993. The idea of
integrating a skate park into that plan was introduced in 2001. He explained that according to a
survey done in 1993, there was an overwhelming response from townspeople that expressed their
desire to have the land around the river maintained for a riverfront park and wanted to see a town
owned recreational facility by the river. In 2013, the Town committed to a landscape design for
the riverfront park to commence with the plans for the location of the skate park. O.J. explained
that the MOU up for discussion this evening is an agreement with the Friends of Recreation. The
agreement specifies that the Town will accept the gift of the skate park once it has been built and
will take over ownership and maintenance of the park as part of the Town’s riverfront
recreational area. As parking has also been part of the Riverwalk Park plan since the 1990’s, the
Board intends to maintain a parking area also. This design will offer a much needed parking lot
that will also serve the downtown area.

At this time, the Board invited Skate Park Committee representative Kevin Bell to give a
presentation on the proposed park. The presentation is attached.

Kevin explained that the Committee is working to build awareness for the concept of the park as
it has been an on again off again concept. The Committee is working to inform the community
that they are committed to the project; they have raised money and are a serious committee.
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At this time Recreation Director Tara Tower addressed the audience. She stated that in the 17
years she has been the Recreation Director for the Town of Lincoln the skate park has always
been something that residents wished to see in this Town. The idea started with a group of
students and their parents back in 2001. Tara gave a history of the initiatives over the years to
develop a park. She addressed location issues and stated that the riverfront park location was
chosen as the ideal location for residents and tourists alike. Having a park close to Main Street
will increase revenue potential to local businesses. The development of a skate park will also
kick off the initiative to build a town recreation park on the river front as well as to provide
additional parking for the Town. Tara also pointed out that the Kanc Recreation area is closed
during the Town’s summer camps which leaves no recreational area for people to go. She added
that the goal of the Village Core Committee and the Riverwalk Park was to connect it to the
Riverwalk path extending all the way up to Loon Mountain Resort. Further, Tara went on to say
that the Town of Woodstock does offset Lincoln’s recreation budget by 50%. She added that in
the Town’s most recently completed survey, the overwhelming majority of people wanted to see
additional free recreation and a town park. Tara then read a statement (attached) from the
Town'’s insurance company (Primex) offering their support of the project.

At this time O.J. invited Police Chief Smith to speak. Chief Smith stated that when he was
Police Chief in another town, he helped to build a skate board park. The park brought the kids
and the community together. The Police Department really supported the park. Chief Smith
offered his full support of the park in the proposed location. He commended the great work of
the Committee.

The Board opened the hearing to the rest of the audience.

Representative Edmond Gionet spoke and thanked Kevin for his great presentation. He stated
that as a life time resident of the Town he would like to see the Town pursue a more realistic
investment for Lincoln. He stated that the track record of skate parks is short lived in other
communities and that this project will be a huge liability to the Town. He stated that he would
like to see the park relocated to the Town’s recreation area and if that cannot be done, he would
like the project scrapped and taken up in another community.

Lincoln Woodstock Chamber Executive Director Alyssa Yolda stated that the Chamber’s Board
of Directors met and voted unanimously in support of the skate park.

Joe Lahout stated that he is a business owner in Lincoln and a resident in Littleton. He recently
attended an auction at Jean’s Playhouse in support of the skate park. He was shocked that there
were 200 people there. He had gone expecting to see a bunch of teenagers but there were mostly
young couples and young families. He stated that Lincoln has a core of wonderful young people
here and the Town should support them and keep them in this area. This is the generation that
will drive the community for the next twenty to thirty years and it’s important for people to
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support them. He stated that having a park by the river where people can recreate is a wonderful

idea.

Alex Clogston stated that he is a lifelong resident of North Woodstock. His sister was recently
killed in a skateboard accident in Lisbon. He stated that if Lisbon had a skate park this might not
have happened. He feels we owe it to the kids to have a safe place to recreate.

David Clemence-Schreiner, owner of property in both Lincoln and Woodstock, stated that he
taught high school special education for 26 years in MA and that he now drives the bus at
LinWood High School. He hears from his students all of the time that there is nothing to do here
and no place to go to have fun. He stated that when he was growing up there were places to go
and hang out, roller skating rinks, ice rinks etc. He feels the Town needs a place for the kids to

go and be safe.

Dennis Ducharme resident of Lincoln and representative of the new Riverwalk resort and
InnSeasons resorts stated that he is in favor of the park at the proposed location provided that it is
well planned and thought out. He stated that it took him and his team eight years to plan the
Riverwalk Resort. He would suggest the Skate Park Committee sit down and talk to their
neighbors including him and the owners of the local shops. He stated that the community has
resources and may be able to help with the development of the park. He has already made a
commitment to the Planning Board and Board of Selectmen to rebuild the Riverwalk Trail this
spring as it was washed out during Hurricane Irene. Further, he stated that he has resources that
could move this skate park project forward as he believes the Town needs more recreational
opportunities for residents and visitors alike. He complemented the Committee for the great

work they have done so far.

Lincoln resident Tammy Gionet Dutilly spoke and stated that her career for 33 years has
involved children. She questioned what happens to the other kids in the community that don’t
skateboard. She questioned what the Town is doing to make their currently run down
recreational areas inviting to everyone. She stated that the skate park will increase traffic during
the busy seasons and that the skate park will not even be used during the winter. She added that
a skate park will be a place where the heroin pushers can pawn off drugs to kids. It will be a
place for vandalizing. She questioned that when this skateboarding fad is over, what will happen
to the park? The Board needs to seriously consider the other children in this area as there is
nothing here for them. She asked they take everyone into consideration and not just a certain

group.
Roy Whitaker, Lincoln resident and Lincoln business owner stated that he supports the project

and thanked the Committee for all of their work.

Paul Beaudin, Lincoln resident stated that he agrees with Dennis Ducharme and thinks there
needs to be more planning involved. He stated he supports the park but not in the proposed
location. He stated that he recently saw some bicyclists get hit in the center of town. He
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believes that mixing skateboards and bikes is a safety factor on Main Street. He stated that the
Town really needs more downtown parking. The Board needs to take a long hard look at this as
it will impact the Town for years.

Danny Surette former resident of Lincoln and current resident in Albany, NH stated that he has
spent the last few years in Lake Tahoe, California. He spent almost every day at the skate park
there and got to know the community. The skate park culture is one of the safest and most
comfortable environments there is. The people protect their area and will not let it turn into a
seedy scary place for people.

Matt Manning, North Woodstock resident, stated that in response to the prior comments about all
children being supported in this community, he stated that the Town offers skiing at a low cost.
The Recreation Department offers basketball, soccer, baseball, and many other activities. He
stated that it is this (skateboarding) group of children and adults that don’t have a safe place to
recreate. Further, he stated that heroin is not a respecter of persons that singles out skate
boarders alone.

Heather Krill, teacher at LinWood and resident of Woodstock, stated that a skate park is an
awesome idea. She has been at LinWood for 12 years and has seen groups of kids getting
excited for a skate park over the years and it doesn’t come to fruition. She thinks now is the
time. She stated that her husband Geoff Krill loves wheels of all kinds. He is the Executive
Director of Eastern Adaptive Sports and has asked her to read a letter of support on behalf of
Eastern Adaptive Sports for the park. The letter stated that this skate park can only be a good
thing for the kids and adults, both with and without disabilities, in this community. Geoff has
some great ideas about how to utilize the park but stated in the letter that they can’t be tried out if
the community doesn’t give the skate park a chance. Geoff further offered to assist with any
ADA compliance issues.

Mark Morris, Lincoln resident and owner of Pub 32, strongly supports the park. He stated that it
is a great endeavor for the kids.

Molly Mahar, Lincoln resident, strongly supports this initiative and congratulates the Committee
on a job well done with the fundraising. She stated that she works to bring tourists to this
community and it would be a good amenity for the local kids and tourists. A park is good for
their safety. She would like to see a solid plan in place for the parcel of town land that is
designated for a riverfront park.

David Thompson, Lincoln resident, stated that he supports the project in the proposed area. He
stated that he has a history with a recreation facility in a residential area and thus supports the
park in the currently planned location.

Robert Wetherell, Lincoln resident, fully supports the park in the area presented. He stated that
he knows one person that lives in Littleton and drives all the way to Concord to use their skate
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park. He added that some families stay in Waterville because there is a skate park there. He
stated that the Committee isn’t rushing into this project as they have only raised 13% of the total
cost to construct the park. This is a long term commitment and they need to know the Town is

behind their endeavors.

Tammy Ham, Lincoln resident, encouraged the Board not to have a deadline on the proposed
MOU in the event it takes some time to raise the funds to build the park. O.]. Robinson replied

that there is no deadline on the MOU.

Gus Noffke, resident of Lincoln, stated that he grew up in central Wisconsin where he was on a
committee to build a skate park. Their committee faced a lot of the same issues and
misconceptions. He stated that the proposed park is centrally located which makes it easier for
kids that don’t have cars to get to it. Gusis in the tourism industry and frequently sends families
looking for a skate park to Waterville Valley. He added that the skate park in Wisconsin is still
in use and hasn’t lost popularity but rather has gained it. He stated that this is a great group of
people looking to build their community. This park would be a great asset for the community.

Rick Kelly, Lincoln resident and President of Loon Mountain Resort, stated that he was on the
original committee to build a skate park back in 2001. He believes that the current Skate Park
Committee has done a great job. The park is well thought out and he believes the community

should show their support and make this happen.

lan Feliney, Lincoln resident, stated that he works in the snow and skate board industry as a sales
representative. He stated that he does a lot more business with communities that have skate
parks and that the local businesses could really benefit from the park. He grew up skateboarding
in NY and skateboarding has increased and is not just a passing fad. The sport of skateboarding
has saved a lot of his friends as it is a passion and an art form available to everybody.

0.J. proceeded to read the attached letters of support submitted to the Town for tonight’s

meeting.

As there were no further comments from the audience, O.J. closed the public hearing at 6:50pm.
The Board discussed their opinions about the park.

Jayne Ludwig stated that her major concern is safety and that the park isn’t well planned or
thought out. There are issues that need to be addressed specifically on Main Street. She stated
that Main Street does not have the capacity to handle the high volume of vehicular traffic not to
mention bicycles and skateboards. She mentioned that this is a safety issue for the kids because
they’re not going to stay in the park all day. They’re going to travel on Main Street. She
suggested a possible additional lane on Main Street for bicyclists and boarders.
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Patricia McTeague stated that the Town and local businesses have had some issues with
skateboarders on private property. She feels there is a huge need for a skate park and she is in
favor of signing the MOU.

0.]. Robinson stated that the proposed location of the park is ideal. This Committee is giving the
Town a skate park which will be the first step in building the Town’s riverfront park. He stated
that this MOU protects the Town as well as the Committee. The design of the park and the
surrounding area falls under the jurisdiction of the Board. This park has been 25-30 years in the
making and the Town is finally at the first step. The parking lot is key and is a step towards
solving some of the parking issues on Main Street.

MOTION: “To execute the Memorandum of Understanding with the Lincoln Woodstock

Friends of Recreation.”
Motion: McTeague Second: Robinson Motion carries with Ludwig opposed.

0.J. and Patricia signed the MOU followed by loud cheering and applause from the audience.

The meeting adjourned at 7:00pm.

Respectfully Submitted,

Brook Rose

Approval Date i/ _&U b
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Why?

Skateboarding is the 3rd most popular
recreational activity for kids between 6
and 18 years old.

Skateboarding is an inexpensive activity
to participate in.

Skateboarding is a healthy athletic outlet
that is particularly attractive for those not
drawn to traditional team sports.
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Lincoln/Woodstock area has a large
community of active skateboarders, both
young and adult

A place for the community members to
engage in a positive athletic experience

» Valuable local amenity for
both residents and visitors

Positive impact on local business
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Design. Build.
Come Together.

Our mission: To build an outdoor public skate park for
the community of Lincoln and Woodstock, in order to
create a positive, recreational environment for its
members and visitors.



Process

Gauge Interest
Build Awareness
Establish Capital

Grant Applications




Timeline

July “13 Survey's Conducted

Oct. ‘13 LW Friends of Recreation
fundraising approval

Dec. ‘13 Lincoln BOS gave their support
for park in Riverwalk Park area

Jun. “14 First Formal Fundraising Event
Aug. ‘14 Site Visit w/ Town of Lincoln
Aug. ‘15 Formal Grant Applications



Friends of Rec.

Certified Non-Profit

o Extension of the Lincoln-Woodstock Friends of
Recreation non-profit organization.

o Raising all of the funds to build the physical skate
park; consisting of concrete, steel, efc.

o Once completed, the park will become the
property of the Town of Lincoln, and will be
routinely maintained as all Town of Lincoln
facilities and parks are with regards to trash
removal, mowing, etc.



Insurance

No Additional Insurance

o No additional insurance required or increase of
Insurance premiums.

o Considered a town recreational facility just as the
Kancamagus Recreation Center, The Father
Roger Bilodeau Community Center, and the
Community Ball Field properties are.



Primex

Town of Lincoln’s Insurance Carrier

Aside from managing risk, the building of a
skateboard park can have other benefits.

In many communities, the skateboard park

provides an ideal outreach opportunity for law
enforcement community policing efforts.

In addition, many communities have constructed
their skateboard parks by partnering with civic
groups, private corporations and youth

organizations. This too can have a far-reaching,

positive impact for any community or school
district.



The Land

Location

O

O

Many locations were considered

After extensive consultation with the Board of
Selectmen, Planning Board, Lincoln Police,
Recreation Department, and local citizens, the
committee was provided a Land Use Agreement

The document grants a one-acre land parcel of
town-owned land behind Lin-Wood Plaza.

The Town of Lincoln maintains land ownership



Better Business

Business Impact
o Increased Store Foot Traffic
o Expanded Products & Offerings

o “YES! they have a skate park!”
o Over 25 Business in Support



Better Business

Business Impact

O

We feel it would be a benefit to the community, young
people and the sport of skateboarding to have a well designed

and built skateboard park in Lincoln.
- Lahout’s Country Clothing & Ski Shop

We are in favor of the Lin-Wood Skate Park which would be
perfect for the safety of skateboarders. We feel that the
location is ideal and it that it wouldn't interfere with any
residential neighborhoods. - Red Sieigh inn

Now, when we get to go away as a family the first thing both
(kids) do is check out the local skate parks available. It is an

active healthy way to get outdoors and enjoy life.
- Delia Sullivan (Lincoln resident & business owner)
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DESIGN. BUILD. COME TOGETHER

SKATE PLAZAS
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Sacramento,






Sample Rendering
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Construction phases

Estimated 4-6,000 sq. ft.

Integrated community area
Incorporate local history

o logging, railroad, etc.

» Attractive to all ability levels

« Accomodate more skaters & families
Variety of park features




Goal W2

LU

$100K Goal

o GoFundMe.com/LinWoodSkatePark
o Fundraising Events

o Formal Grant Applications

Over $13,000 raised currently



DONATE!

GoFundMe.com/LinWoodSkatePark
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From: Seth Learned <sethlearned@yahoo.com>
Sent: Sunday, June 07, 2015 7:.06 PM
To: townhall
Subject: Skate park support (revised version)

Please use this version as it has the corrected typos from my last. Thank you and I hope the meeting goes well.
Thank you.

To whom 1t mat concern,

] am writing this letter of support of the Lin-Wood Skate Park to the Town of Lincoln as a Father,
skateboarder, but mostly as a Police Officer in the local area.

I strongly believe that a skate park is very beneficial for the community and its youth. Growing up in
Northern Vermont I experienced the similar issues as does the youth of Northern New Hampshire. The issue of
if you don’t participate in “organized” or “recognized” extra-curricular activities, there was nothing to do.

As a teenager we had received permission from a local store manager to skate in the back of the
building. Occasionally complaints would get called in from customers just because they thought skateboarding
was a crime. The local police would arrive but would quickly realize that we were doing nothing wrong and
had permission to be on the property. This eventually became a very positive contact with the police as they
would swing by and chat with us and watch us.

Now as a father I realize even more how important it is to have a place for skateboarders to practice their
hobby/sport. They provide a place where youth can have a safe and legal place to have some fun and maybe a
find a passion for a sport that they would normally not. Most parks I’ve been to you will see parents bringing
their children to watch them and also older skaters who are working on their tricks. These children see that
tricks happen in real life and not just on the internet and want to learn themselves providing a drive to progress.
Skateboarding is a constructive and positive activity for the community.

As a Police Officer I see it as a very easy way for the Police to have “positive” contact with the
community and its youth as most Police contacts are related to or remembered as negative events. I have heard
concerns related to behavior of some skateboarders but I personally believe most of those worries are
overstated, exaggerated, or misguided.

I strongly believe that a public skate parks do not encourage illicit behavior but actually help reduce it. It
provides a place for the community to go instead of illegally going on private property and possibly damaging
property. A simple search on the internet will provide many resources and statistics that support skate parks
and their role in reducing crime and illicit behavior in the area.

1 want to emphasize the importance of not just putting in ramps and boxes but building a “properly
designed™ skate park. If a skate park that just consists of temporary ramps that are just put there to say they
have a skate park, the interest will quickly diminish. Not to mention the ramps will constantly need repair and
the park will become very unsafe. A properly designed and built skate park will provide a long lasting and safe
place for the community.



Thank you and I hope the Town of Lincoln is able and willing to support the Lin-Wood Skate Park.

Seth Learned
sethlearned(@yahoo.com
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From: planning

Sent: Wednesday, September 02, 2015 2:08 PM

To: Jayne S. Ludwig - HOME - (jludwig1105@gmail.com); OJ Robinson
(oj@cpointadvisors.com); Patricia McTeague (nordic03251@roadrunner.com); townhall;
townmanager

Cc: thesnowboardshack@gmail.com; townmanager

Subject: Taxpayer input re: Skateboard Park

Dear Selectmen,

Jared M. Derosier called. He is both a property owner in town and a business owner. He owns the business named “The
Snowboard Shack” in the old post office building. He also owns the lot with the old post office (Tax Map 112, Lot 025)
next to the Town Offices. He is unable to get to his computer today and will not be able to attend tonight’s hearing on
the Skateboard Park. Mr. Derosier asked me to convey this message to you for him for this hearing.

Mr. Derosier is in favor of the Skateboard Park proposed for the Town property. In his opinion it would be good to have
additional recreational opportunities in town for the local kids. A Skateboard Park will draw in others to Lincoln to use
it. It will benefit the residents of the town and the businesses in the town.

Please do not hesitate to contact him if you have any questions.

His e-mail address is:
thesnowboardshack@gmail.com

His address is:
Jared M. DeRosier
99 Cross Road
Thornton NH 03285

Carole

Carole Bont

Planning and Zoning Administrator
Town of Lincoln

148 Main Street

P.O. Box 25

Lincoln, NH 03251

(603)745-8527

Fax: (603)745-6743
www.lincolnnh.org




Proposed Skateboard Park Public Hearing
September 2, 2015

Please PRINT Legibly

Name: Print: (Resident)
4////9/2% WM%{J@M MY LU M St 1l | LT 7
A b Cephe,

R [flidige ¥
(J&JZQ///U puf« L DD m% U{H& A
CﬁzM el TS e o

@JJ Xulu@&_ Kouchel L. Weed. en L
ek L TN~ Huder Serndd
o by St J
=0 (0 B o Semerame
@&W Tobb BuTtez YV

M@/; KO\FC&%WAQ el
%h " )&mm AA@L@//,(W/L 2
f—aﬂ% %)ﬁ(/\b\ Tiil- fnne 6@0«@\}?3
Gtz xetin Choller
LA Al Y




Proposed Skateboard Park Public Hearing

ey
Name: Print: (Resident)
* Nokhin St L
NI S Seeea Lunle
/rﬁ\ﬂwm // lrhilr JoC i AW N DS e

ﬁfév (ﬁﬁ“<'£ﬂ %)fﬁ /6 < /V%&%/K
Dm/@ /W/Q:tﬁ( L”\(‘M’l /(//}\
%

Kole A BundT Lipdp. pt-

ﬁ (\57@/ Udnie/ /1'7 Srfe A/bmfg, N

7/7%// ( Apad V<ol ms_Conwary. 1t
Qwﬁ%@/h \)O\Cﬁu duing LaRerke vodsiveR
@/ L e v oo _—Z s for)

\%r;@ ey AN iy Sonat, WSl

[ O~ mm Towdr  (mdstacic




Proposed Skateboard Park Public Hearing
September 2, 2015

Please PRINT Legibly

Name:

erra 2.

e

3\04 d@m@x@~ :

PN

i RTAA
-,

Lasnin Pioopin 3

Musee, Yolda

ﬁmﬁ/

/// W

L4

61/6«4,)\’ ayu(q

Aumond Cree

g i\ o Sw-g

/M%fm

Mm MJ

Pdcmy I

lez.sen

Print:
ﬂ?a/;f”rl %/Ahm uua f})m

NM(P\—GDWQ’@RVD Lincoln)
J
N Weedshoc k_

(Resident)
LiNCHL A

CaRoL RiLey Lo
4—/—14?@/@\ O NLWOOASTOOC
&JKJLXMM,Q@A, Pep esanting D n-Wac

Chontber of

6’\6\ @*f” A \Noocpﬂ'ocg

mﬁﬁm (/(jad(k lm(n[/;

}?ea\&( /Lgxmu\ /a/}f\f‘o’/\

Linwla

9@(/0\[&%&%&4{ TAXpATm@_

- [/ INCOlA)

ﬁ%&\&no SVF%NO‘E‘:
GEOVC\LQ
—Hﬂ qther Km‘ T L’L)DC)JS/UJL

QACMO Me 1, sem Line ol r

N wWoodstoc k.



Proposed Skateboard Park Public Hearing
September 2, 201§

Please PRINT Legibly

Name: Print: (Restdent
Bren Q@qﬁ)me Y Lincabi
\ 2o Leefn g 0k _ 7 Yncoln
Do [l Mary PoesS— 4l

A de bk LHE
R\/Lf@/ﬂ@@/ﬁﬂﬂ@ ﬂ/&mm%t Lincs N
!. ) Karmc\m e Dk Lincdn NGO
\0\.4 (\WLSL Gdlb\/C//JaSQ ihdsee
%m( Cone 744/@ b Bt L i)
Aale sl /%iﬁg me
C/ O %r@)«b\ - ?&\J@de kywﬁgl\
\/Wcmp Bonude, 14 Jeanne Beowd Lencln
%‘L Hcasuslhle \%se.‘ttu\5 Reaudin_ Wincolis
M @/) o7

S s (Li2AK >/_"‘£/ YeEs A)
T A =>s\‘ QNV\\/\{M}D\& %Qf‘&ﬂ\\ HQ@&IHC“; T‘Ot/\ l\{\ﬁo\f\}

S




Proposed Skateboard Park Public Hearing
September 2, 20185

Please PRINT Legibly

N ame: Print: (Resident)

\&“ (7 A,JL Vud Clrk, N
W/ﬂ%@m Robert Wethorell Yy
@ﬂ/ﬂa \me’md,@zc— :DOJ’W)@WXGMF{BOH /\/

/867.2‘4’/‘/% .‘//%7/\/&,« P el 7%5’/44//’% )/
/Q%A‘Zf\ Stefoe, Tawre W (ood?d

%/m,am% /}l’)/ i gmmam [hy Jeve A/ (wﬂad,sf

RIe/ky W Blakce Tower 4/ ¢ (i, -

d%vW«; Whre— Jacq uelgn Wildon N Qu%vdmij

W WM\/ Andrew W' lson N (Woodskek)
F?\\ T . v Ndeeden N {Lineln)
/?Q)m = Ak aden r\\B\Q‘\<\L&er\e'h i Ln'n(c—.\,\\

foy dhibr @, Lt y(ie)
Mack Worers 7 L e
/Lf& H /V(mn,m Mot /(/&ﬂﬂti,y S/
MW W 6{‘51/}& i -fnne 6%]& \/@‘j /




