LINCOLN BOARD OF SELECTMEN’S APPROVED
PUBLIC INPUT SESSION — CAMPER’S WORLD
MEETING MINUTES
THURSDAY, APRIL 18, 2024 - 5:30PM
LINCOLN TOWN HALL - 148 MAIN STREET, LINCOLN, NH
(THE RECORDING OF THIS MEETING CAN BE FOUND ON YOUTUBE)

Lincoln Board of Selectmen Present: Chairman, OJ Robinson, Vice Chair, Tamra Ham and Selectman
Jack Daly

Staff Present: Town Manager, Carina Park and Executive Assistant Jane Leslie

Public Present via Zoom: Jeanne Beaudin, Susan Chenard, Cindy Lloyd, Taylor Beaudin, David Tomaso,
Sean Tomaso, John Kimball, Mia Kimball, Debbie O’Connor, Margarita Dufresne, Rosemary Dodek and
multiple unidentified IPhone and Samsung phones (Steve?, Sawz?, Rick, Ryan?}

Public Present: Jim Welsh, Debbie Celino, Roger Harrington, Paul Beaudin II, Blaise Duguay (submitted
Petition Warrant Article for Camper’s World), Tammy Gionet-Dutilly, Paul Schirduan, Celeste St. Pierre, Carol
Stevens, Jerry Stringham, State Rep., Tracey Brumlik, Mike Simon (Chairman, Budget Committee), Bonnie
Ham, Jim Spanos (Chairman, Planning Board), Wayne Baltzer (Budget Committee Member), Karin Martel, Linda
Bradshaw, Janel Lawton, Gary Casinghino, Daniel LaPointe, Callum Grant, Jay Duguay, Ben Thibeault,
Taylor Beaudin, Shawn Magoon, Gary Kessler, Paul Mullen and Adam Donati

I. CALL TO ORDER
Chairman Robinson called the meeting to order at 5:30 p.m.

II. CAMPERS WORLD - PUBLIC INPUT SESSION
This public input session was to discuss the purchase and future development of the 320-acre “Campers
World property” that was voted on (and passed) at March 12" Town Meeting. OJ provided a brief summary

on how this all came about with the Campers World property (the Town received a petition warrant article to
purchase Campers World for $34M from EDL Enterprises-Clark Family).

“To see if the Town will vote to raise and appropriate the sum of Four Million Dollars (34,000,000.00) fo
purchase the locally know “Campers World” property, Map 105, Lot 033 consisting of 321.96 acres of
fand located off Route 3 on the east side of Pemigewasset River in Lincoln, NH, currently owned by EDL
Enterprises; and to further authorize the issuance of not more than 54,000,000.00 of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the municipal
officials to issue and negotiate such bonds or notes and to determine the rate of interest thereon.”

OJ continued to explain that upon receipt of the petition warrant article, discussion/negotiations were had
with the Clark Family to draft an “Intent to Purchase Agreement” that was contingent upon the outcome
of the March 12" Town Meeting vote (The Clark Family had agreed to not sell this land to anyone during the period of
time from the date on the Agreement up to Town Meeting Day). Upon a successful Town Meeting vote, the Board

notified the Clark Family of the same, and they continued to negotiate the Purchase and Sales Agreement.
[Mote: The Clark™s had received a better offer for Camper’s World than what the Town was offering, however, the Clark’s

desire was for this land to go to the Town]. The town received several quotes from local banks for the financing
of the land, and was preparing to move forward with a proposal received from Union Bank.

QJ suggested that tonight’s discussion be broken down into three topics:
1. Goals and strategies for this land (what should property be used for? What do the residents envision?)
2. Potential Public/Private Partnerships (who should be the developer? the Town? A developer? Multiple
developers?)
3. Request for Proposals (RFP) - Goals & Objectives (if working with a developer(s))
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OJ opened up the public input discussion.

Celeste St. Pierre commented that she would like to see a portion of the property dedicated to affordable
workforce housing, and the remainder of the property be preserved for trails and natural recreational use.

Carol Stevens questioned whether this property has been surveyed so they know what uses are possible
for this land.

Response: the town has a Boundary Survey but not a Topographical Survey other than what is on the tax
maps which provides a general sense of what’s out there, but not what is buildable land.

State Rep. Jerry Stringham commented that “livable housing™ is a statewide problem, and feels that the
town should have deeded language that this housing is for long-term residency only.

Mike Simon questioned whether or not the developer who submitted a proposal to the town to develop
the land has any idea how much of the property is buildable (will they survey the land)?

OJ explained that the developer who submitted a proposal to the town is Drew Goddard (Copley Construction)
who does a lot of work up on South Peak, as well as owns the lot on the comer of Church Street/Main St.
(old Lincoln Motel). Drew is familiar with the general topography of the land, and his proposal suggests that
out of the first 200-units built, 100 would be deed restricted units (no short-term rentals) that would be
available for people who live and work in town; the remaining 100-units would nof be deed restricted.
Also stated in the proposal is that between 201 and 450 units, 25% would be deed restricted

Paul Schirduan questioned what type of people this housing would be for (single parent households, J1/J3
employees)? OJ responded that this is one of the things he wanted to discuss tonight (what types of housing),
but regardless, the town has to abide by the Fair Housing Act laws and will need to establish the types of
housing they want to build. Other than restricting short-term rentals, OJ did not think they could
discriminate against any one type of potential renter/buyer.

Blaise Duguay remarked that he is the individual that submitted the petition warrant article for the purpose
of providing affordable housing to families looking to live in Lincoln and to be a part of the “community.”
Blaise feels that 90% of the homes in town that are being sold for $600k+ are being sold to people who
are not going to be living in Lincoln, and he would like to see the town sit on the Camper’s World property
until such time that the lots can be developed and sold at cost +5% (Blaise feels that the land would be sold off
within days). Blaise does not feel that the town needs to involve a developer(s), nor is the town in need of
more vacation rentals, but he would like to see land set aside for AHEAD (Affordable Housing Education &
Development) to come in and build subsidized housing units.

Tracy Brumlik feels that the community needs smaller family homes to help increase school enrollment.

A resident questioned whether or not the towns residency has increased/decreased or stayed the same.
Tammy Ham responded that school enrollment is a good indicator (numbers substantially decreased), and
continues to decrease as well as there being a shortage of teachers due to the lack of housing.

Jay Duguay encouraged the board to establish a commission to identify the town’s housing needs and to
explore what is possible, and then identify ways to address those needs. Jay feels that whether the town
does this alone or partners with a developer, they will stili need to identify the communities housing needs
and abilities. Jay also supports a portion of this land being dedicated to green space.

Jack Daly commented that he feels as a Selectman the town should enter into a public/private partnership because
the town docs not want to be in the housing business. Jack feels that this land can accommodate workforce housing,
affordable housing, and open natural resources, however, he does #of support the town building roads or bridges
which is why he fecls that the needs of the community can be addressed through a partnership with a developer.
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Jim Welsh questioned if the town has reached out to developers other than the two that are currently
building multi-million-dollar homes in town? Jim does not support the town putting in a bridge, roads or
water and sewer because it will cost the taxpayers millions of dollars.

Carina responded that the town has not reached out to additional developers at this time because guidelines
need to be established prior to the drafting of an RFP so that potential developers will understand exactly
what the goals of the Town of Lincoln are. The State Director of Housing has also reached out to the town
after hearing about the proposed housing project, and has offered resources and ideas as well as knowledge
of potential developers from all over the state that may be interested in this project.

Tammy Ham shared general information that she had researched online as follows: Estimate for 12’ roads
= approx. $1M per mile; a [2” x 60’ bridge, sewer & water lines = approx. $8.3M. Tammy feels if the town
takes 1/3 of the 321-acres (100-acres) and divides them by '2 = $10M (if each lot sold for $50k) which would
cover the costs. (Note: Carina noted that the state right of way road width is 20" and not 12°.) Tammy would like to see
the kids in the community be able to one day buy property that they can build/put their own homes on so
they can continue to live and raise their families in our community.

Paul Beaudin remarked that the discussion at Town Meeting was that the town would purchase the land
for $4M; a developer was going to come in and reimburse the town the $4M, and in turn, the town would
recetve 20-acres of land at no cost for affordable housing. Paul questioned if the Board decides to change
the process that was discussed at Town Meeting, do they plan on going back before the town’s people to
give them an opportunity to vote on any new proposed changes? Paul would like the Board to be mindful
of the longtime residents/taxpayers in the community, and to #of make any decisions that will drive their
tax rate up.

OJ explained that it 1s not typical for a municipality to develop water/sewer & roads, but rather a developer
goes In and develops a project with the roads and utilities, and the town accepts (or doesn’t) the maintenance
responsibility of some/all of the roads and utilities. OJ noted that this is not true for all projects in town,
as some developers have gone in and developed water/sewer/roads which the town had not accepted as
town property, and that 1s why there are numerous homeowner associations. OJ further explained that no
decisions have been made at this time, and the town can choose to accept all or some of the roads on this
land.

Gary Casinghino commented that he does not feel that the town has received enough specific input from
the public on what the town’s vision is for this property, and feels if more specific ideas are conveyed and
a committee put in place, they may have a more defined direction to move in.

Paul Mullen agreed with Mr. Casinghino that it is important to put a committee together as well as speak
with a group of developers who may have a lot of great ideas (becausc this is what they do for a business), and
the Board can then pick and choose what is in the best interest of the community.

Roger Harrington (resident for 62-years) commented that at Town Meeting there were over 200 people
present, and there was a 2/3 majority that voted for this article based on the information they heard at the
meeting (the Town would sell the land, keep 20-acres and get the $4M dollars back from the developersy which is what
they voted for.

OJ responded that this was presented as one (1) option at Town Meeting which 1s why he feels that a lot
of people voted for this article (1o sell the land to a developer; they would develop 100 livable housing units, and the
town would have 20-acres to develop an additional 100-200 more housing units).
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Tammy Gionet-Dutilly commented that it was her understanding that the Clarks sold this land to the town
as an option to help the community. Tammy acknowledges that housing, getting children into the school
system, and employees who can live and work in town businesses all year round are all big things, and if
the Clarks wanted to sell to a developer, they could’ve done that themselves and made more money.
Tammy feels that this is a rare opportunity for the town that will never happen again, and it should not be
for a developer to turn a profit, but rather for what the Clark’s wanted which would benefit the community.

0OJ remarked that he had discussed this proposal with two (2) of the Clark Trustees prior to Town Meeting
(the town buying the land and then selling it to a developer who would promise that 50% of the first 200-units they built would
be deed-restricted, smaller, more affordable housing units, & the town would have 20-acres to do whatever it decides to do

with it). The Trustees supported this idea and were comfortable with it, and thought it would help the town
with the housing problem.

Cindy Lloyd (zoom participant/Budget Committee member) made the following comment: “I don’t believe that
there was any commitment made at Town Meeting that we would work with a developer even though one
approached us. It appears there are different/strong opinions within the Selectboard itself with respect to
the path forward. With this situation, we could be spinning our wheels for some time — back and forth. I
agree with the suggestion that we should form a Commission/Committee with a cross-section of
knowledgeable and vested persons to determine the different options/possibilities based on established
needs. They can report to the Board and the Town of the possibilities available.”

Paul Beaudin asked if the town had taken the bond out yet? Paul also questioned how much the bond will
cost the town annually, prior to the land being developed and monies received from either developers
and/or revenues from the sale of lots?

Carina explained that the town is in the process of selecting a bond proposal now, and has decided to go
with Union Bank (the $4M bond is currently going through legal review). and the closing date with the Clarks is
scheduled for the end of June. Carina further explained that the way the bond is structured, there would
not be any bond payment due until June, 2025. OJ added that the interest begins to accrue on Day 1 (5.55%);
and then the following year an annual payment of $400,000.00 will be due plus all of the accrued interest.
If the town sells the entire parcel of land (less the land that the town is keeping), the town would owe all of the
interest accrued from Day | to the time it 1s sold (holding cost).

Jay Duguay wanted to clarify that he didn’t vote in favor of this warrant article because he felt that the
town should make a profit or break even, but rather so that the town could acquire a large parcel of land
to do something for the public good. He voted in favor of it thinking that the town “may be” footing the
entire $4M bill (like the new $6M Police Station), and he feels opinions differ regarding this.

Mike Simon commented on the time that AHEAD had met with the town to discuss putting in workforce
housing (2017), and ultimately nothing came of it because residents did not want this type of housing “in
their backyard.” Mike expressed concerns about this happening again, and feels that there is some common
ground between a developer and the town’s interest, and although the public input is essential to the board
making a decision, he does not want to see it get dragged out for 3-years, but rather for the board to fix
this housing problem.

Carina acknowledged that there is a consensus amongst everyone attending this meeting that the town is
in need of long-term affordable/workforce housing, however, where they differ is that this is a commitment
for a $400k bond payment to pay back towards the $4M loan that the town has taken out to purchase this
land. In addition to that they will be building roads, water & sewer infrastructure, a pump station and a
bridge which is going to cost millions of dollars, and could essentially turn into a million-dollar bond
payment when its all said and done.
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Ben Thibault commented in response to Carina’s remarks, and noted that he has no problem with his taxes
increasing, and would rather see the land sit there and have the taxpayers pay for it (or be given to the National
Forest and never be developed) opposed to seeing 100 more $5M homes that no one in town can afford.

Taylor Beaudin feels that a committee may be a good idea, but noted that he sat on the Ad Hoc Water
Committee (2020) and they got nothing accomplished. Taylor suggested that the town put out an RFP and
let the developers come in to address some of the residents’ concerns because they may have some good
ideas, and endless public input meetings with opposing opinions will not accomplish anything.

Jim Welsh questioned if there was any way to hire a company to determine what the total costs would be
to put in the bridge, roads, water/sewer etc. (Jim feels the total cost would shock a lot of people in the room). Jim
recalled when AHEAD met with the town several years ago to discuss putting in affordable housing and
nobody wanted it in their back yard, and feels that the same could happen with this land and the town
would be stuck with it.

Adam Donati questioned if the town decides to reach out to developers, is it possible to encourage or
require them to utilize local professionals (surveying, site work, construction etc.) rather than bringing in out-of-
state contractors as other developers are doing in the community.

Jack Daly responded that he believes that this can be done, and the town should be able to put a stipulation
in the RFP that 10% of the labor force be local (or something relative to this).

Celest St. Pierre asked if there are statistics on the town’s population at its peak that they can use as a
reference to determine what the town may need to bring these population numbers back into the
community?

Tammy Ham explained that if you look at school enrollment, back in 1991 there were 414 students, and
this year there are approx. 260 (Lincoln & Woodstock students).

Jay Duguay asked if the North Country Council’s Housing Assessment for Lincoln could be attached to
the meeting minutes and/or posted on the town’s website? (The assessment will be attached to these meeting minutes
and posted on the Selectmen’s page on the town website).

Jerry Stringham feels that an advantage to forming a commission/committee is that it could include
different players to be involved that may be impactful while drafting an RFP. Jerry noted that Grafton
Country has $4M of unspent ARPA (American Rescue Plan Act) funds that may be able to be purposed for this
project; the State of NH has also identified housing as a No. | issue which is limiting growth in the state
and may have funding available, and, the NH Electric Coop had received $60M in federal infrastructure
money in part to make areas like the North Country cheaper to develop.

John Kimball (Zoom participant) agreed that an ad hoc committee should be established to develop plans
prior to the town considering the RFP process (the town should know what it wants prior to soliciting developers
input). John thinks that an ad hoc committee should explore other communities around the country that are
experiencing the same housing issues (e.g., Steam Boat Springs, CO) to avoid reinventing the wheel, and to
consider housing programs such as Habitat for Humanity. John questioned if the bridge in place is
currently usable?

0OJ was not certain if the bridge would be up to town standards if there were going to be town roads.

John Kimball referenced the Town’s Master Plan which has specific stated goals, and thinks that looking
at the Master Plan’s goals and priorities would be a good place to start. John doesn’t seem to think that the
entire parcel of land needs to be developed into housing, and he prefers that the uses for the land remain
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under town control rather than a developer. John is fine with the town paying $4M dollars and his taxes
going up, and is confident that the town’s people are dedicated and smart enough to not let this turn into
endless meetings (if the town has a plan).

Margarita Defresne (Zoom participant) commented that she is a resident and a “renter”, as well as a local
business owner, and feels that there are several aspects to this discussion: Single-family affordable
housing/apartments, Recreation, and the notion that there will be a problem raising the funds if the land
isn’t developed immediately, which she doesn’t feel is realistic because there are a lot of middle-aged
people looking for a place to live in Lincoln, and if they cannot find a place to live, they will have to leave
town and go elsewhere. Margarita doesn’t feel it’s a huge issue if the town holds onto the bond for a little
while as long as they are working towards a solution to address the housing problem.

Paul Schirduan commented that if the board decides to form a committee/commission, he hopes there will
be some emphasis on childcare in the community if more children will be attending Linwood School. Paul
also referred to the time that the town had discussions about restricting zoning within certain areas of town
(short-term rental restriction), and hopes that now that this warrant has passed, the town will not try to enforce
overlay zoning or restricting property owners’ rights

OlJ remarked that they had held a public hearing on the town’s proposed warrant article to amend the
Zoning Ordinance which would have restricted short-term rentals from certain zones, and the public had
responded with strong opposition so it ended right there (never made it to a Town Mecting vote), however, OJ
noted that this could be proposed again in the future by anyone wishing to do so.

Paul Beaudin would like the taxpayers to consider the ancillary costs involved when it comes to any kind
of development for Lincoln (i.e., water plant upgrades, sewer plant upgrades, etc.) which are all costs that will
affect the tax rate and a lot of people living on fixed incomes.

Tammy Gionet-Dutilly questioned how realistic it will be for people looking for affordable housing that
are living on a limited budget to be able to purchase tracks of land, and to build their own home on it?

Q) agreed and noted that the housing may not be limited to single-family homes alone, and a developer
may build a mix of duplexes, condos, and long-term rental apartments.

Celeste St. Pierre commented that the town will also want to attract other people who want to move to
Lincoln (not just those already living in the community) to work and raise their families with an income that will
allow them affordable living and increase the town population.

Tammy Ham elaborated further and explained that there are three teachers at Linwood School this year
who have either left, or not coming back because they could not find adequate housing, and the same is
true with Police Officers who could not accept a position with town due to lack of affordable housing.

John Kimball (Zoom participant) asked if town water and sewer was supplied to this land when the camp
ground was in operation?

Blaise Duguay responded that there is town water and sewer on the roads that was previously put in,
however, it doesn’t go across the bridge. Blaise does not believe that the water and sewer could sustain a
large-scale development and would have to be enlarged (at one time a previous owner had a permit to build multi-
family housing on this land).

John Kimball feels that because this property used to be a campground, the town may want to consider
pouring slabs and allowing mobile homes and/or double-wide pre-fabricated homes that are readily
available and affordable.
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QJ thought this was a good point, and Tammy (Ham) agreed too that there are some very nice mobile homes
and double-wide pre-fabs around.

Jim Welsh commented that the recent increase in his property taxes hurt his finances a little bit, and was
concerned with how much his taxes would go up if the town pays for a bridge/roads and water and sewer.

Tammy Ham responded that taxpayers in Lincoln really have no right to complain about property taxes
because Lincoln has the lowest tax rate in the State of NH (S11.68) for any town with water and sewer, and
they don’t get charged additional for it.

0J explained that going forward he would like to see if they could get AHEAD and/or NH Housing (or any
entity that could guide the town) to help with the development of this property, and then hold another public
input session (OJ would like to have this information available prior to forming a commtttee or submitting RFP’s).

I1I. OLD/NEW BUSINESS

Vermont Rail/Recycle Road Access:

Taylor Beaudin asked about Vermont Rail picking up truckloads of logs off the railway near the Transfer
Station, and was asking because the White Mountain Snowmobile Club uses the snowmobile trails. Carina
explained that Vermont Rail’s original intent was for this to be a 12-month operation, however, she had
explained to them that the Snowmobile Club has an agreement with the state to use a network of their rail
system as trails during the winter months. Vermont Rail System is a subgroup of Patriot Rail (leaseholder on
the rail system) and Carina was informed that Patriot Rail had not mentioned anything about an agreement
that the snowmobile club had with the state. Taylor explained that Patriot leases from the Rails Bureau,
and the snowmobile club deals with the Trails Bureau. The Trails Bureau leases the rails back and has the
right to use them from January 5™ to March 5" (if there’s snow). Taylor expressed his concemns as a
snowmobile club member because this is a main corridor, and if the town allows this to happen it will
potentially affect the revenue that comes into Lincoln during the winter season. Taylor requested that if
the town moves forward with this agreement with Vermont Rail, that the Snowmobile Club be kept
informed and possibly part of this discussion. The Board agreed, and Carina will communicate any updates
directly with the snowmobile clubs email contact.

V. ADJOURNMENT
With no further business to attend to, the Board made the following motion:

MOTION: “To adjourn.”

Motion: Tamra Ham Second: Jack Daly All in favor.
The meeting adjpurned at 7:40 p.m.
spectfully Sugmlitcd,

Jane Leslic

Approval Date: Mavy 6, 2024

an O.J. Robinson
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CAMPERS
WORLL
Public
Input ==
Session

Join us for our first

Public Input Session to discuss
the purchase and future’
development of the 320-acre
“Camper’s World”

property.

Topics for discussion:
Town Funded Development-Yes or No?
Town Development Opportunities
Public/Private Partnerships

Request for Proposals-Goals &
Objectives
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LINCOLN
ADVOCATES GUIDE

THE PURPOSE OF THIS GUIDE IS TO PROVIDE KNOWLEGE ON WORKFORCE
AVAILABILITY IN RELATION TO LOCAL BUSSINESES & DEMOGRAPHICS.

WWW.NCCOUNCIL.ORG NORTH COUNTRY COUNCIL
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Affordable & Workforce Housing...

Affordable housing means housing that does not cost more than 30% of a
household income. For rental units, it includes the cost of utilities. For ownership
units, it includes the mortgage, taxes and insurance. As a goal, all housing should

be affordable to the people who live in it, at all price levels.

Workforce housing means units that are affordable to the incomes of the
workforce in an area. In NH, state law sets the income levels for Workforce
Housing, as units that are affordable to renters making less than 60% of the

average (median) income, and homeowners making less than 100% of the

average (median income). These household income levels are adjusted based on
the number of people in a household. In NH's workforce housing law (RSA 674:58
~ 61) it is broken down as “housing that's “affordable” for Renter family of 3
making 60% of Area Median Income, or Owner family of 4 making 100% of Area

Median Income. It cannot include age-restricted housing (like housing for
seniors) or developments where more than half of the units have less than 2

bedrooms.

Subsidized housing means two things ...

« Housing Choice Vouchers: Formerly known as Section 8, these are vouchers
given to very-low income people to help them pay a portion of their rent.
These vouchers can be use to help pay rent at any rental housing unitin a
community.

» Low-Income Housing Tax credits: Are a federal tax credit program used to
construct new housing. These tax credits allow a builder (or owner) to get an
income tax credit for the money they invest in units for low and moderate
income residents.
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“HOU”‘-I-NG COSTS

Lincoln Resident Data...

« Current population in Lincoln: 1,021 (2021 Census Department, American
Community Survey)

¢ Current number of housing units: 1,242 units (2027 Census Department
American Community Survey)

* Current number of vacant homes: 846 units (A housing unit is vacant if no
one is living in it at the time of the census interview, unless its occupants are
only temporarily absent.). (2021 Census Department, American Community
Survey)

« Average cost of a rental in the area: $1,089 in Grafton County (2027 NHHFA
rental survey data)

« Median income in Lincoln: $55,714 (2021 Census, American Community
Survey)

More Resources of Intrest...

« Term definitions around workforce housing: htips://ced sog unc.edu/2018/07/what-exactly-is-
workforce-housing-and-why-is-it-important/

» Headscratcher Affordable housing terms: hittps://www.strongtowns org/journal/2018/3/30/17-
head-scratcher-housing-words-defined
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Pay Rate Realities...

Median income for select
positions

% of income needed to
afford (30% housing costs)
the average rental for each

Position :

The number of hours (at the
average rate ~ you would

need to work EACH week to |

afford that unit)

Rent Aﬁoﬁébl to position

Healtheare support workers:
Average hourly wage in Plymouth
Area: $17.57 per hour (estimated

annual salary of $36,546 — based an
40 hours/week and 52 weeks/year
of work)

A Healthcare support worker must
make 155% of the average income
for those positions to afford the
average rental in the area

An average Heglthcare support
worker would need to work 62 hours
a week to afford that rent.

A Healthcare Support worker can
afford $914 for rent based on their
average annual salary.

Childcare worker: Average hourly
wage in Plymouth Area: $13.40 per
hour {(estimated annual salary of
$27,872 - based on 40 hours/week
and 52 weeks/year of work}

A Childcare worker must make
203% of the average income for
those positions to afford the
average rental in the area.

An average Childcare worker would
need to work 81 hours a week to
afford that rent.

A Childcare worker can afford $697
for rent based on their average
annual salary.

Cooks at a Restaurant: Average
hourly wage in Plymouth Area:
$18.15 per hour {estimated annual
salary of $37,752 - based on 40
hours/week and 52 weeks/year of
work)

A cook must make 150% of the
average income for those positions
to afford the average rental in the
area.

An average cook would need to wark
60 hours a week to afford that rent.

A cook in a restaurant can afford
5944 for rent based on their average
annual salary.

Servers at a Restaurant: Average
hourly wage in Plymouth Area:
$12.15 per hour (estimated annual
salary of $25,272 - based on 40
hours/week and 52 weeks/year of
work)

A server must make 224% of the
average income for those positions
to afford the average rental in the
area.

An average server would need to
waork 90 hours a week to afford that
rent.

A server in a resturant can afford
$932 for rent based on their average
annual salary.

Recreation Worker: Average hourly
wage in Plymouth Area: $15.31 per
hour (estimated annual salary of
$31,845 - based on 40 hours/week
and 52 weeks/year of work)

A Recreation worker must make
178% of the average income for
those positions to afford the
average rental in the area

An average recreation worker would
need 10 work 71 hours a week 1o
afford that rent

A recreation worker can afford $796
for rent based on their average
annual salary.

Retail salesperson: Average hourly
wage in Plymouth Area: $16.14 per
hour {estimated annual salary of
$33,571 - based on 40 hours/week
and 52 weeks/year of work)

A retail salesperson must make
169% of the average income for
those positions to afford the
average rental in the area,

An average retail salesperson would
need to work 67 hours a week to
afford that rent,

A retail salesperson can afford $839
for rent based on their average
annual salary

SOURCE NHES 2021
5o




TOWN PROFILE

; LINCOLN
@i} GRAFTON COUNTY, NEW HAMPSHIRE
NORTH COUNTRY
e COUNEIL COMMUNITY SNAPSHOT

s

DISABILITY ARG
State

Town

019 174 18% 176,261 13%
W6 M 20% 161401 12%
o3 2 1% 15,233 1%

Historic & Projected
Population Trends
20000
% 15000
™ R 10000
S
20% 5000
Associate's Degree 5% 10% 9% g | TERET
Bachelor's Degree L% IR 0% 1960 1950 2000 2018 2080 2040
Advanced Degree 6% 15%  13% ——— Population

=====Projected Population Trend

HOUSING

Median Monthly: Cost of Reni & Utililies ;
Versus Renter Income in 2018 Totsl Housiog Units 448 34,727 541,396

[Sourcs U R Carout ALS 5 e +£0RMN, 231 200) Tenure Owner 298 24,081 384,166
§5.000 Tenure Renter 150 10,646 157,230

$4,500

$4.000

$2500 Jobs to Housing Ratio Meter

$3.000 ; e

$2500

$2.000 o

$1.500

$1.000 Total eroployment devided by total
X occupied housing units. Source: EPA
s"'s°° Smart Growth, National Walkability

e .t Index, Employment and Housing Mix




499 15190 758101
59%  61% 65%

Unemployed % 2% 2%
Occupation
50%
40%
£ 0w
§ TRANSPORTA‘ION
]

glunrs OfficedSukee producten, Cazpoaled 16% 9
Trans. & Pohiie
Sdeam & uwnm Mateal  aqvenoreation % %
Arts & Maging Moving
Walked 4% 1%
ETown mCounty = State fBicyeied % 7%
Other Means % 1%
Works a Home 1% &%
Work in State 99.0%

iWork o County Household
Vehicle

§9.0%
Work Outside County 0.0% Availabllity 2019
0%

Work Outside of State No Vehich
#1 Vehicle

& 2 Vehicles
» 3+ Vehicles

Under 10 minutes 57%

10 t0 19 minutes 18%
20 to 2¢ minftues 16%
30 to 44 minutes 8%

45 minutes or more 1%

@l Commute into Town
[ Live & Work within Tawn
5 Work Outside of Town

tryrriant Nite: The American Commuiiy Survey 1s an annual sury hsledstereaid by ihe LIS Cengus Burea 1o a
I FuEes given ate eseinaies ondy, unifke the Consug, which collecie Itormasiion aboul evely s

iple. Becdime the AT ueds Sample doid, a0k extimaie 15 e pors it i Fid rE. L grrar Starging o

1L SOINE Lrss slv vVery Jarge ot sniall levels oi geopraphy such as the cunugipalii

(Source. i 5. Census ACS S-year es

1 sl
ARELoATEl SVt 3 TIVC-YRAE PENNG and BB Nol {ant et & SPECiU PoInG i 1ime | earn more 5 wWwaoisns

20%
31%
19%
%
13%

Méan Travel Time: namin .6min 27.5min

11 AL

 govial

A Il Il | || i
s

)

14%
28%
20%
20%

19%

FLOF VY 1Y
shion hy

ol



01:00:27 Cindy Lloyd: I don't believe that there was any commitment made
at Town Meeting that we would work with a developer even though one approached us.
It appears there are different/ strong opinions within the Selectboard itself with
respect to the path forward. With this situation, we could be spinning our wheels
for some time - back and forth. I agree with the suggestion that we should form a
Commission/ Committee with a cross section of knowledgeable and vested persons to
determine the different options/ possibilities based on established needs. They can
report to the Board and the Town of the possibilities available.

©1:35:16 Margarita: ho

91:36:03 Margarita: you can barley walk across it






