TOWN OF LINCOLN n~ew Hawrsuire PLANNING BOARD

ZONING BOARD OF ADJUSTMENT

PLANNING & ZONING

D E P A R T M E N T

PLANNING BOARD

WORK SESSION AGENDA
Wednesday, August 12, 2015 — 6:00 PM
Planning Board Public Meeting
Lincoln Town Hall, 148 Main Street, Lincoln NH

I. CALL TO ORDER by the Chairman of Planning Board; announcement of excused absences, if any,
and seating of alternates(s), if necessary.

I1. CONSIDERATION of meeting minutes from:
o July 22,2015

III.  NEW BUSINESS

A. 6:00 PM —Work Session

B. Planning Board Rules of Procedure revisions:
1. Policy re: taped minutes
2. Number of authorized alternates to the planning board

C. Downtown/Main Street Committee — Selectman Ludwig request to create a Downtown/Main St.
Committee

IV.  CONTINUING AND OTHER BUSINESS (Staff and Planning Board Member/Alternates).

A. 6:00 PM — Karen Fitzgerald of FitzDesigns with an analysis report for Master Plan Surveys. Look at
the Statement of Vision in the 2003 Master Plan. Make a checklist with bullets with what you want
to see for Lincoln in the next ten years based on the survey results and think about how the survey
input will affect the goals of the Master Plan.

V. PUBLIC PARTICIPATION AND OTHER BUSINESS: Public comment and opinion are welcome
during this open session. However, comments and opinions related to development projects currently
being reviewed by the Planning Board will be heard only during a scheduled public hearing when all
interested parties have the opportunity to participate.

VI.  ADJOURNMENT
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